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Kawasi’s Case Study
1. Describe how self-perception can positively or negatively affect a work environment? 
Self-perception can negatively and positively affect the work environment. As Kawaski explains, some people would rather see the company fail than thrive without them. This self-perception is bad for the work environment. People need to move past this perception and identify the value of diversity. On the positive side, self-perception can help improve the organization because people will identify and recognize their mistakes and change where necessary. This can positively improve the organization. 
2. What advice would you give a recent college graduate after reading about Guy Kawasaki’s advice? 
After reading about Guy Kawaski’s advice, I would advise a college graduate that he or she should not rush into decisions. Kawaski regrets a lot of mistakes that he made in college because he did not prepare effectively on how to manage people. I would advise a college graduate that learning how to effectively manage human resources or people in the organization is important to their success. I will also advise the graduate that nothing will come easy or simple without the dedication and hard work. From Kawaski’s story, success is largely dependent on working hard. 
3. What do you think about Kawasaki’s hiring strategy? 
[bookmark: _GoBack]I think that Kawaski’s hiring strategy is effective and suitable in the current diverse world. People, today, can move to look for a job anywhere they feel that they can work. However, employers should be ready to look beyond where they coming from but instead look at the competence and ability of the people. As Kawaski explained, it is important to hire someone who is better than the hirer in specific areas (Bauer & Erdogan, 2012). Even though this strategy may not be accepted by many employers, but I agree with Kawaski that it is the most effective strategy for helping the organization improve. 
4. How would Kawasaki describe a “perfect” boss? 
For Kawaski, a perfect boss is someone who hires those who are better than them. Kawaski believes that only mediocre employers or bosses hire people who are less talented than them to make them feel better about themselves (Entrepreneurship.org, 2013). 
5. How would you describe a “perfect” boss? 
I would describe a “perfect boss” as someone who understands the importance of diversity in the organization. Diversity brings new ideas that can help the organization improve and take the next step to success. As Kawaski mentioned, only mediocre bosses want to feel good about themselves by hiring those that are less talented than they are. A perfect boss works towards creating more leaders through mentorship.
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